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Introduction

Background
TCF Deadlines and Findings
What do FSA Expect?

What assessment tools do we use?
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The Deadline & findings

March 2008 — Only 13% of sample achieved
December 2008: How many firms will achieve?
Findings:

—  What firms did well in March 2008
— What firms did not do well in March 2008

How will firms achieve December 2008 deadline?
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What does FSA Expect?

TCF focus should not be reduced because of financial constraints
MI should be operational and acted on
Culture

Improved Communication — Firms listen to and act upon feedback from
customers and employees

Budget allocated to TCF

On a visit — client files, customer phone calls, interviewing at the coalface,
pre visit information from FOS and Providers
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The Consulting Consortium has developed a self assessment tool to identify,
evidence and demonstrate how well TCF is embedded:

What is the TCF Frameworker?

The system is web based

The system uses a simple checkpoint
system

Product Provider & Intermediary versions
Covers the 6 outcomes

Provides examples of what good looks like
Root cause analysis, not just the symptoms
Provides Board Ml
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WWelcome admin

The TCF Frameworker — In View

Clear instructions ensure the system is user friendly. The R.A.G. risk rating
ensures a logical approach:
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Frameworker enables the user to drill down into specific questions. The TCF
Outcomes can be clearly evidenced by notes and the attachment of documents
to the system:

The TCF Frameworker — In View
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The facility to produce graphs illustrates the orga nisations progress towards
embedding TCF into the organisations’ culture:

The TCF Frameworker — In View
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TCC announce first to market with immersive
learning for financial services!

Serious Learning Solutions

Innovative Learning Solution to support your TCF
programme

Embedding TCF principles
Motivational
Instant feedback

Learners develop knowledge and skills in a safe
environment

Cost effective solution
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TCF Serious

Playing a variety of different roles across all six
Outcomes
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TCF Serious

Meeting different people in different scenarios
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TCF Serious

Fantastic tools giving encouraging feedback
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To Conclude

TCF does not stop in December

December results will be published in September 200

TCF will become BAU

Many thanks for listening
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Contact Detalls

The Consulting Consortium Limited
107 Cannon Street

London

EC4N 5AF

Joanne Smith - Managing Director

Mobile: +44 (0) 7775 623 134

Email: [smith@theconsultingconsortium.com
Web: www.theconsultingconsortium.com

Lis Hayward — Sales Manager

Mobile: +44 (0) 7990 563 895

Email: lhayward @theconsultingconsortium.com
Web: www.theconsultingconsortium.com

Jill Wade — Head of Learning

Mobile: +44 (0) 7960 768551

Email: jwade@theconsultingconsortium.com
Web: www.theconsultingconsortium.com
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