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• Principle 3

• Firms must take reasonable care to organise and control their affairs responsibly and 
effectively. This includes making proper arrangements for any employee associated with a 
regulated activity carried on by the firm to achieve, maintain and enhance competence.

• Threshold Condition 5 (Suitability)

• Firms are required to satisfy the FSA that they are fit and proper persons having regard to 
all the circumstances including, the nature of the regulated activity the firm carries on or is 
seeking to carry on and the need to ensure that the firm's affairs are conducted soundly 
and prudently. This involves an assessment of the competence of management and staff 
as a whole. The suitability of a member of staff who performs a controlled function is 
assessed under FIT.

• Senior Management Arrangements, Systems and Controls 3.2.13(G)

• Firms’ systems and controls should enable it to satisfy itself of the suitability of anyone 
who acts for it.

Regulatory Requirements
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Training & Competence Requirements

• November 2007 – Amendments made to 
the Training & Competence (TC) 
sourcebook

• Greater flexibility to demonstrate 
competence

• Qualification requirements for specific 
services provided to retail clients – reduced 
to the activities in TC Appendix 1

• Reordering of the TC sourcebook

• New chapter specific to Record 
Keeping (TC3)

• Amended list of roles requiring 
specific qualifications
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Where to start?

• TC Policy statement – approved at Board level

• Agree responsibilities - HR, compliance, training, the business…..

• Communication between stakeholders

A Firm’s TC Regime
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A Firm’s T&C Regime

Taking an integrated approach - Identify key stakeholders

• Senior Management

• Human Resources 

• Compliance

• Training

• The business: 

– Line Managers

– Approved Persons
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The firm’s commitments to training and competence should be that:

– its employees are competent;

– its employees remain competent for the work they do;

– its employees are appropriately supervised;

– its employees’ competence is regularly 

reviewed; and

– the level of competence is appropriate to the 

nature of the business

The Commitments
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TC Rules & Guidance

An end to end process

• Recruitment

• Training

• Attaining competence 

• Approved examinations

• Maintaining competence

• Supervising

• Record keeping
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Why Competence Matters

• Business objectives

• Delivered through employees

• Their performance makes the difference 

• Ensuring their competence guarantees their performance 



10

Staff Impacts

Key Messages from the FSA

• What individuals do in a job matters

• How a job is done affects the individual, the firm and its customers

• FSA want individuals to do their job as well as they can

• Individuals can influence what happens if they take an interest in their 

own personal development
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Considerations for all

And the FSA explains………… the big picture

• What they mean by competence as well as how competence can be 

attained and maintained 

• That exams are only part of the picture

• That training and competence is part of the broader framework of

regulation
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Competence – a Definition

“...competence is not just about examinations.  It is about skills, 

knowledge, expertise, ethical behaviour and the application 

and maintenance of all of these.”

“…competence means having the skills, knowledge 

and expertise needed to discharge the 

responsibilities of an employee’s role.  This 

includes achieving a good standard of ethical 

behaviour.” (TC 1.1.4G)
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Assessing Competence

• Assessment of competence 

and supervision 

• Supervisors

• Examinations before starting 

activities

• Exemptions

TC Rules & Guidance New TC Reference Old TC Reference

TC 2.5

TC 2.7.5 and 2.7.6TC 2.1.4G and TC 
2.1.5R

TC 2.1.1 R (1) and (2)

TC 2.1.6R and TC 
2.1.7R; 2.1.10E

TC 2.1.9R

TC 2.4

TC 2.5.5 
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Maintaining Competence

• Appropriate arrangements to 

ensure training needs are met 

• Taking into account

(1)   technical knowledge and its 

application

(2)   skills - their application and 

development 

(3)   changes in the market, products, 

legislation and regulation

• Firms must review on a regular 

and frequent basis employees’

competence 

• Recordkeeping  

TC Rules & Guidance New TC Reference Old TC Reference

TC 2.6.1 R

TC 2.6.2TC 2.1.13G

TC 2.1.12R 

TC 2.1.12R

TC 3

TC 2.6.3

TC 2.8 
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TC  Appendix 1 - Qualifications
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Approved Persons Regime

• FIT:  The Fit and 

Proper Test for 

Approved Persons

– Honesty, integrity and 

reputation

– Competence and 

capability

– Financial soundness

• APER: Statement of 

Principles and Code of 

Practice for Approve 

Persons Principles
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Systems and Controls

• General Organisation

• Compliance

• Risk Assessment

• Management Information

• Employees and Agents

• Audit Committee

• Internal Audit

• Business Strategy

• Remuneration Policy

• Business Continuity



Implications

• Ensure your Approved Persons understand the TC Requirements 
applicable to Friendly Societies – and are themselves all competent.

• Corporate Governance Framework needs to be appropriate and there
needs to be evidence of periodic review which must be recorded

• Staff competency framework, role profiles, training programmes and 
scorecards must be aligned and managed – especially following 
business changes

• ARROW 2 visits, ARROW-lite follow through, thematic contact and RDR 
review will all challenge your TC arrangements

BE PREPARED TO EXPLAIN BOTH APPROPRIATENESS AND 
REBUSTNESS AT ANY TIME
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• FOCUS – on what matters

• FREEDOM  - to choose appropriate responses

• FORWARD LOOKING – to keep ahead of the competition

• … TO ACHIEVE…

• What is best for your business

F is for Finally…
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Important information

The information provided during this presentation is intended to provide only a 

general outline of the subjects covered.  It should not be regarded as comprehensive 

or sufficient for making decisions, nor should it be used in place of professional 

advice.

Accordingly, Mazars LLP accepts no responsibility for loss arising from any action 

taken or not taken by anyone attending this presentation.

The information in these slides will have been supplemented by matters arising from 

the oral presentation by us, and should be considered in the light of this additional 

information.

If you require any further information or explanations, or specific advice, please 

contact us and we will be happy to discuss matters further.

Rod Hepple-Wilson

Director

Tel: +44 (0) 20 7063 4443

Fax: +44 (0) 20 7063 4001

Email: 

rod.hepple-wilson@mazars.co.uk

Serena Joseph

Partner

Tel: +44 (0) 20 7603 4441

Fax: +44 (0) 20 7063 4001 

Email:

serena.joseph@mazars.co.uk
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