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anagem
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“W
ithout the fuss”



•
R

isk = A
ny threat to the achievem

ent of our strategic objectives.

•
W

e all deal w
ith risk ‘everyday’w

hether w
e recognise

it or not.

•
H

ow
 do w

e dem
onstrate to our stakeholders that w

e m
onitor and 

m
anage our risk environm

ent?

•
H

ow
 not to m

ake an industry out of ‘R
isk M

anagem
ent’.

Introduction



W
hy all the fuss?

A
 few

 reasons:
•

K
now

ledge econom
y

•
D

ynam
ic w

orkplace
•

E
m

pow
erm

ent of w
orkforce

•
B

usiness m
oves faster

•
W

ell publicised business failures 
•

G
reater com

petition
•

G
reater custom

er m
ovem

ent
•

R
educed physical barriers

•
A

dvancem
ents in com

m
unications &

 technology



C
om

m
on M

istakes

•
Too m

uch paperw
ork

•
Lack of com

m
unication, understanding &

 involvem
ent

•
Failure to m

onitor the im
plem

entation of m
itigating controls

•
Failure to use the assurance sources available to m

anagem
ent

•
Failure to identify K

PIs
•

Failure to use the available K
now

ledge S
ystem

s
•

C
om

plicated scoring m
echanism

s
•

Failure to listen!



The R
eal R

isks

$1 billion 
loss 
follow

ing 
failure of 
financial 
control

Poor m
aintenance blam

ed for rail deaths

999     PA
TIEN

TS 
TU

R
N

ED
   A

W
A

Y 

H
ousing 

Schem
e 

throw
n out  again

N
ew

 A
-level 

fiasco

Police 
officer 

dies at 
arrest site

Teacher fiddled G
C

S
E

 exam
 results

B
lunder 

exposed 
w

orkers  to   danger

H
ospital boss quits after just one year

FSA Fine for not
‘Treating 

C
ustom

ers Fairly’

G
O

VER
N

A
N

C
E 

failings blam
ed 

for collapse

Jail 
for 

conm
an 

‘Forensic Expert’

C
SA

 
chief 

pays 
price for agency’s 
com

puter chaos

Student Stabbed



R
em

em
ber ‘W

e D
on’t Sell G

nom
es’

C
ore elem

ents

Identification

M
easurem

ent

P
rioritisation

M
anagem

ent Appetite



C
om

ponents of E
ffective R

isk 
M

anagem
ent

•
A

rticulate the organisation’s objectives
•

Identify the risks to achieving those objectives
•

R
ank risks

•
M

ake a decision
•

C
om

m
unicate effectively

•
M

onitor the position
•

Take the ‘strategic’view
•

K
eep it clear &

 concise

‘Sim
ple’?



R
isk A

ppetite
•

D
ecide your organisation’s ‘R

isk A
ppetite’

W
alk A

w
ay                           U

se Life Line               
G

uess

C
onservative 

(R
isk Averse)

E
ntrepreneurial 
(R

isk Taker)



Identify R
isks

B
roadly speaking risks slot into the follow

ing 3 categories:

Financial (D
irectly im

pact financial position)

O
perational (Indirectly im

pact financial position)

S
trategic (im

pact business viability)



M
easure &

 P
rioritise



M
anage R

isk

M
ethods

–
R

isk Avoidance  (E
lim

ination)
–

R
isk Transfer  (Insurance)

–
R

isk C
ontrol  (A

cceptance & M
itigation)

‘D
on’t ignore risk!’



C
om

m
unicate &

 D
em

onstrate

Tw
o core docum

ents:

•
R

isk M
anagem

ent P
olicy

•
R

isk R
egister

The full picture:

•
C

om
m

ittee Term
s of R

eference
•

R
oles & R

esponsibilities
•

A
genda item

•
M

inutes



R
isk M

anagem
ent P

olicy
Include

–
P

urpose –
integral part of effective internal control & governance

–
S

tatem
ent of the organisation’s R

isk A
ppetite

–
G

eneral approach to R
isk M

anagem
ent

–
R

ole of the B
oard

–
R

ole of the A
udit &

 R
isk C

om
m

ittee
–

R
ole of the C

hief E
xecutive &

 the R
isk C

ham
pion

–
R

ole of m
anagem

ent, staff &
 departm

ents (as appropriate)
–

R
ecognition of the w

ider system
 of Internal C

ontrol
(P

olicies &
 procedures, M

onthly R
eporting, S

trategic P
lanning &

 B
udgeting, H

igh Level 
A

ction P
lans, Internal A

udit, E
xternal A

udit and 3
rdP

arty R
eview

s)

–
P

eriodic (annual) review
 of effectiveness

‘R
em

em
ber it’s not a novel!’



R
isk R

egisters
D

ecide at w
hat level R

R
s

are going to operate in your organisation

Include
–

G
roup risks by type (S

trategic, O
perational &

 Financial)
–

D
em

onstrate m
ovem

ent (P
revious &

 C
urrent R

isk G
rades)

–
K

eep scoring sim
ple (Im

pact & Likelihood)
–

P
rioritise to focus attention

–
C

urrent core controls  (Avoidance, Transfer & C
ontrol)

–
Further m

itigating actions
–

R
esponsibility &

 tim
efram

es
–

M
ap to your assurance fram

ew
ork



B
enefits

•
Increased focus upon the achievem

ent of strategic objectives
•

Increased focus upon ‘real’risks
•

Im
proved aw

areness of risk & control
•

‘N
o S

urprises’greater anticipation &
 preparation

•
G

reater understanding of core business drivers
•

M
axim

ising the benefit of existing know
ledge &

 system
s

•
E

m
pow

erm
ent of individuals

•
C

om
pliance w

ith external best practice
•

A
w

areness of the benefits of risk taking 

‘R
isk M

anagem
ent is sim

ply good business’



W
ithout the Fuss

•
‘It’s nothing new

’or ‘Y
ou’ve been very lucky’

•
It’s sim

ply good business &
 good governance

•
B

e positive, prom
ote &

 com
m

unicate 
•

D
on’t destroy a rain forest

•
D

on’t over com
plicate

•
E

ngage w
ith your advisors

‘A
dding value through the developm

ent of effective partnerships for the 
provision of risk based assurance solutions’
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